
TO: MEMBERS OF THE COMMISSION 

FROM: ROB FITZROY, EXECUTIVE OFFICER 
 BRIAN PIEIRIK, LEGAL COUNSEL  

DATE: MAY 16, 2024 

SUBJECT: INFORMATIONAL REPORT ON SHANDON SAN JUAN WATER 
DISTRICT CONDITION COMPLIANCE   

RECOMMENDATION 
 

It is recommended that the Commission receive and file an informational report on 
Shandon San Juan Water District condition compliance.    

BACKGROUND 

At a regular meeting on April 18, 2024, the Commission provided direction to staff 
to return with a report on condition compliance for the Shandon San Juan Water 
District (SSJWD).  The direction was in response to public comment that expressed 
concern that SSJWD does not have an adopted budget or General Manager as per 
the conditions of approval issued by LAFCO with approval of district formation.   

 
ANALYSIS 

 
Re On May 22, 2017, LAFCO filed the Certificate of Completion for formation of the 

SSJWD (Attachment A).  As of the date of this filing, SSJWD formally became a water 
district.  LAFCO’s approval of the district formation included several Conditions of 
Approval.  Condition #9 stated that SSJWD shall “set the appropriation limit as soon 
as feasibly possible consistent with Government Code Section 57000.” Staff 
contacted SSJWD to understand whether regular annual budgets have been 
adopted since formation.  LAFCO staff confirmed that SSJWD has regularly adopted 
annual budgets since formation in 2017. As such, SSJWD has complied with 
Condition of Approval #9.  

 
Regarding the requirement to have a General Manager, staff and legal counsel 
reviewed LAFCO conditions of approval (Attachment A) and state law.  In 2017, 
LAFCO did not adopt any Conditions of Approval that required SSJWD to have a 
General Manager. In addition, while state law explicitly requires Community 
Services Districts to have a General Manager, state law for water districts does not 
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have such a requirement. Applicable water code sections are listed below:  

Section 34807 of the water code states: “The board, except as otherwise specifically provided, 
shall manage and conduct the business and affairs of the district.” 

Section 34800 of the water code states: “The board shall elect a president from its members and 
appoint the secretary.” 

Lastly, Section 34900 (Other Officers and Employees) states: “The board shall: (a) Employ and 
appoint such agents, officers, and employees as may be required, (b) Prescribe their duties and 
fix their salaries, (c) Prescribe other terms and conditions of employment. Subject to policies and 
standards established by the board, the board may delegate the powers specified in this section 
to any officer or employee of the district.” 

As shown above, the water code, under “internal organization” has no explicit requirement for 
water districts to hire a General Manager. The only officers of the district required by the water 
code are the President and Secretary. The board of the district has discretion to appoint 
employees as necessary and manage and conduct the business and affairs of the district.  To date, 
the SSJWD does not have a General Manager, rather the President and Secretary/Treasurer 
conduct the business and affairs of the district. 

CONCLUSION 

SSJWD has complied with Condition of Approval #9 regarding appropriations and has regularly 
adopted an annual budget since formation. There are no applicable LAFCO Conditions of 
Approval for the hiring of a General Manager. And though Community Services Districts are 
required by law to hire a General Manager, water districts operate under different regulations 
and are not required to do so. To date, SSJWD does not have a General Manager and is not 
required to under LAFCO conditions or state law.  

Attachment A:  LAFCO Certificate of Completion (including Conditions of Approval) 
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Attachment A 
LAFCO Certificate of Completion 

(including Conditions of Approval)

*Map & Legal Description has been removed due to length

 

A-1-3



A-1-4



A-1-5



A-1-6



A-1-7



A-1-8



A-1-9



A-1-10


	Commissioners
	Alternates
	Staff



