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MEMORANDUM 
 

 
TO:  AMY SMART, US-LT RCD DEPUTY DIRECTOR 

US-LT RCD BOARD OF DIRECTORS 
 

FROM:  ROB FITZROY, LAFCO EXECUTIVE OFFICER 
VIA:  THE COMMISSION   
 
SUBJECT: REQUEST FOR ADDITIONAL INFORMATION FOLLOWING SEPTEMBER 

18, 2025 COMMISSION HEARING 
 
 
The purpose of this memorandum is to respond to direction provided by the Local 
Agency Formation Commission (Commission) at its hearing on September 18, 2025. As 
you are aware, at that meeting, the Commission considered the Upper Salinas – Las 
Tablas Resource Conservation District (US-LTRCD) Municipal Service Review (MSR) and 
Sphere of Influence (SOI) Study. 

However, due to significant concerns regarding the District’s financial transparency, 
noncompliance with auditing requirements, and the findings outlined in the Fiscal Year 
2021–22 audit, the Commission did not approve the MSR and SOI Study at that time 
pending further information. The hearing is available for public viewing on our website 
for your reference. 

 
Commission Direction 
At the hearing, the Commission directed staff to return on December 18, 2025, with 
additional information, specifically: 

• Status updates on outstanding financial audits; 
• Results and findings of the FY 2021–22 audit; 
• Options for district governance structure changes, including: 

o Voluntary consolidation with Coastal San Luis Resource Conservation 
District (CLSRCD), 

o Commission-initiated consolidation with CLSRCD, or 
o Commission-initiated dissolution of the US-LTRCD 

 
Request for Formal Response 
To support the Commission’s continued evaluation, we respectfully request a formal 
written response from the District by October 31, 2025. This response should include 
the following: 

• Firm deadlines for the completion of all outstanding audits and explanation 
for the significant delays; 

• Detailed explanation of the findings identified in the FY 2021–22 audit; 
• List of corrective actions the District has taken to address the deficiencies 

noted in the audit. 
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Next Steps on Governance Structure 
 

As directed by the Commission, staff will include in the December meeting a report on 
potential governance changes for the District. In accordance with Government Code Section 
56375, the Commission is authorized to initiate its own changes of organization, including 
consolidation or dissolution, should such actions be deemed appropriate. 
 
This portion of the December staff report will be informational only; no action or formal 
response from the District is required at this time. Following the presentation and discussion, 
the Commission may provide staff with further direction regarding possible next steps, 
including whether to proceed with a Commission-initiated reorganization.

 

We appreciate your prompt attention to this matter and look forward to receiving the 
requested materials by the October 31, 2025 deadline. If you have any questions or require 
clarification, please do not hesitate to contact our office. 

 
CC:  
Holly Whatley, Legal Counsel  
LAFCO Commission  
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