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Associates 
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WWTF  Wastewater Treatment Facility 
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1.0 INTRODUCTION AND OVERVIEW 

This section provides an overview of the Dana Reserve Specific Plan Project (Project) and overall requirements for 

preparing the Plan for Services for the Project. 

1.1 Project Overview 

The proposed Project is located adjacent to the northern boundary of the unincorporated community of Nipomo in 

San Luis Obispo County (County) and will include phased development of a 288-acre master-planned community 

with the following elements: 

 Up to 1,370 residential units and ADU's as allowed by state law 

 110,000–203,000 square feet (floor area) of commercial and non-residential (visitor serving/hotel, 

education) uses 

 A minimum of 55.6 acres of open space and recreation areas, and related circulation and infrastructure 

The Project includes a County-initiated General Plan and Ordinance Amendment to change the land use categories 

within the specific plan area and to incorporate the property into the Nipomo Urban Reserve Line (URL). The Project 

requires annexation into the Nipomo Community Services District (District) service area to receive solid waste, 

water, and wastewater services. The project site is located in the Residential Rural land use category, west of US 

101, east of Hetrick Avenue, and adjacent to the Nipomo URL. The project is located within the South County Inland 

Sub Area of the South County Planning Area. Figure 1-1 provides an overview of the proposed project location. 

1.2 Purpose of Plan for Services Report 

On October 13, 2022, San Luis Obispo Local Agency Formation Commission (LAFCO) officially received an 

application for annexation of the Project (Annexation #30) to the District and the application has remained on 

information hold since that time. Items required to be finalized prior to LAFCO fully processing the annexation 

application include the following: 

 County approval of the Project, including associated entitlements such as tentative tract map, general 

plan amendment(s), Conditional Use Permit, Developer Agreement 

 County certification of the Final Environmental Impact Report 

 Approval of a tax exchange agreement between the District and the County 

 Completion of a Plan for Services prepared by the District 

 Any other documents, studies or information that LAFCO deems to be required from the applicant or 

District upon review of the final project and entitlements noted above, and upon further processing of 

the annexation application request  
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On April 24, 2024, the Project was approved (Resolution No. 2024-108) by the County and the Environmental 

Impact Report was certified (Resolution No. 2024-109). 

1.3 California Law 

This Plan for Services Report addresses the requirements set forth in the Government Code (described below) that 

LAFCO will evaluate as part of their review process with respect to the Project annexation to the District.  

Government Code 56653 

(a) If an application for a change of organization or reorganization is submitted pursuant to this part, the applicant 

shall submit a plan for providing services within the affected territory. 

(b) The plan for providing services shall include all of the following information and any additional information 

required by the commission or the executive officer: 

(1) An enumeration and description of the services currently provided or to be extended to the affected 

territory.  

(2) The level and range of those services.  

(3) An indication of when those services can feasibly be extended to the affected territory, if new services 

are proposed.  

(4) An indication of any improvement or upgrading of structures, roads, sewer or water facilities, or other 

conditions the local agency would impose or require within the affected territory if the change of 

organization or reorganization is completed.  

(5) Information with respect to how those services will be financed. 

1.4 Project Phasing and Proposed Improvements 

Table 1-1 provides an overview of the water distribution system, wastewater collection, and wastewater treatment 

improvements required to serve the Project, the entity responsible for financing/construction of the necessary 

improvements, and approximate timeframe for completion.  
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Table 1-1: Required Water and Wastewater Improvements for the Project 

Project Type Project Number Project Description Reponsible Entity Timeframe for 
Completion 

Water 
Distribution 
and Storage 

Project 1 New 16-inch Main on 
North Oak Glen Drive District Prior to First Unit 

Project 2 
New 16-inch US 101 

Crossing at Sandydale 
Drive 

District Prior to First Unit 

Project 3 Frontage Road Extension Developer Prior to First Unit 

Project 4 Willow Road End of Line 
Project Developer Prior to First Unit 

Project 5 
16-inch Main 

Replacement on Tefft 
Street  

District Prior to Unit 689 

Project 6 Foothill Tank 
Improvements District Prior to First Unit 

Project 7 Joshua Road Pump 
Station Reservoir District  Prior to Unit 1,000 

 

Wastewater 
Collection 

Project 1 Frontage Road Sewer 
Extension Developer Prior to First Unit 

Project 2A 

Proposed Sanitary 
Sewer Lift Station, Force 
Main, and Wastewater 

Collection System 
Connection for Dana 

Reserve Development 

Developer Prior to First Unit 

Project 2B  Dana Reserve Lift 
Station Pump #3 Developer Prior to First Unit 

Project 3 Sanitary Sewer 
Replacement District In Progress 

 

Wastewater 
Treatment 

Project 4 Influent Lift Station  District  Prior to First Unit 
Project 5 Grit Removal District Prior to Unit 1,009 

Project 6A  Extended Aeration Basin 
No. 2 District  Prior to First Unit 

Project 6B Extended Aeration Basin 
No. 3 District  Prior to Unit 1,009 

Project 7 Secondary Clarifier District  Prior to Unit 1,009 
Project 8  Gravity Belt Thickener District  Prior to Unit 1,009 
Project 9 Dewatering Screw Press District  Prior to Unit 1,009 

 

Figure 2-2 identifies the location and extent of the required water distribution, wastewater collection, and 

wastewater treatment improvement projects. 
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2.0 PLAN FOR SERVICES 

Per Government Code 56653, the following Plan for Services has been prepared for the Project, located west of US 

101 and east of Hetrick Avenue, in anticipation of its annexation into the District. 

2.1 Services to be Extended 

The District will provide the following services to the annexation site: 

 Solid Waste and Recycling 

 Water Supply and Distribution 

 Wastewater Collection and Treatment 

2.2 Level and Range of Services 

The following sections identify the level and range of solid waste/recycling, water supply, and wastewater 

collection/treatment services to be provided to the Project. The following sections summarize discussions from the 

Dana Reserve Specific Plan (Final April 2024), Dana Reserve Development Phasing Study (Michael K. Nunley & 

Associates, Inc. (MKN), March 2024), Dana Reserve Development Water and Wastewater Service Evaluation (MKN, 

March 2022; Dana W&WW Evaluation), and 2020 Urban Water Management Plan (MKN, December 2021; UWMP). 

2.2.1 Solid Waste and Recycling 

The District has a franchise service agreement with South County Sanitary Services for garbage, green waste, and 

recycling services. South County Sanitary Services disposes collected solid waste at the Cold Canyon Landfill, which 

is a regional facility. Based on current disposal rates, this facility has the capacity to accept solid waste until at least 

the year 2040. South County Sanitary Services has reviewed the conceptual plans and will provide solid waste, 

recycling, and green waste pick-up service to the Project (Dana Reserve Specific Plan, April 2024). The District’s 

franchise agreement includes all areas that are annexed into the District. The level of service provided to the 

annexed territory will be the same as that provided to the remainder of the District service area.  

Appendix A includes a copy of a will serve letter from South County Sanitary Services to provide garbage, green 

waste, and recycling services to the Project upon annexation to the District. 

2.2.2 Water Supply and Distribution 

The following section provides an overview of the Project water demands, District water supply availability, and 

potential impacts to the District’s existing water distribution system. 
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Project Water Demands 

To estimate proposed water demand increases per year from the Project, duty factors developed in the Dana 

W&WW Evaluation were applied to the proposed phasing plan above. Table 2-1 below presents the anticipated 

increase in water demand by year and the total anticipated demand for the development. All demands include a 

10% contingency factor as described in the Dana W&WW Evaluation.  As noted in the 2024 Water Supply 

Assessment (WSA), through the planning process and change to the Project, water demand increased to 376 AFY.   

However, this remains within the available supply. 

Table 2-1: Phased Annual Demand Increases for Dana Reserve  

Land Use 
Type Acreage1  

Phased Water Demand Increase  
by Year (AF2) Total 

2024 2025 2026 2027 2028 2029 2030 
Single 
Family 149.5 26.9 38.5 53.5 48.2 44.1 19.1 − 230.3 

Multi-
Family 23.5 5.3 23.6 7.4 20.4 7.2 − − 63.9 

Commercial 22.3 2.70 2.70 18.0 7.74 2.7 2.70 − 36.5 
Recreation/ 
Park 11 − − − 9.56 − − − 9.6 

Total 206.3 34.9 64.8 78.9 85.9 54.0 21.8 − 340 
Notes: 

1. Acreage from Final Environmental Impact Report (EIR) Table 2-3 Land Use Acreage Summary and 
excludes existing Residential Rural, Open Space, and Primary Roads land uses 

2. AF = acre-feet 
 

Table 2-2 presents the projected combined water demand per year for the existing District service area, District 

interconnections, future District demands (infill development and accessory dwelling units (ADUs)), and the Project.  
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Table 2-2: District and Project Future Water Demand 
Land Use 

Type  
Projected Water Demand (AF) 

2024 2025 2026 2027 2028 2029 2030 
Single 
Family 1,397 1,406 1,415 1,424 1,433 1,441 1,450 

Multi-Family 135 136 136 137 138 139 140 
Commercial 97 97 98 99 99 100 100 
Landscape  263 265 267 268 270 272 273 
Other  7 7 7 7 7 7 7 
Agricultural 
Irrigation 18 18 18 18 18 18 18 

Losses 189 190 191 192 194 195 196 
Subtotal 2,106 2,119 2,132 2,145 2,159 2,172 2,184 

District Interconnections 
WMWC1 0 417 417 417 417 417 417 
GSWC2 0 208 208 208 208 208 208 
GSWCCR3 0 208 208 208 208 208 208 

Subtotal 0 833 833 833 833 833 833 
Dana Reserve Project 

Single 
Family 26.9 65.4 118.9 167 211 230 230 

Multi-Family 5.3 28.9 36.2 56.6 63.8 63.8 63.8 
Commercial 2.7 5.4 23.4 31.1 33.8 36.5 36.5 
Recreation/ 
Park − − − 9.6 9.6 9.6 9.6 

Subtotal 34.9 99.7 179 264 318 340 340 
Total 2,141 3,051 3,144 3,242 3,310 3,345 3,357 

Notes: 
1. WMWC = Woodlands Mutual Water Company 
2. GSWC = Golden State Water Company 
3. GSWCCR = Golden State Water Company Cypress Ridge 

 

Project Water Distribution System 

The Project will include four proposed connection points to the District’s existing water distribution system and the 

onsite backbone of the onsite distribution system will include 12-inch diameter pipelines for maintaining District-

recommended pressures and velocities.  

Water Supply 

The current water service area boundary encompasses approximately 3,907 acres (parcel acreage only and 

excludes right-of-way) in the Nipomo area of southern San Luis Obispo County and serves water to an estimated 

current population of 13,771 people (2020 Census data). The District service area is primarily residential land uses, 

with some light commercial and suburban residential. The District is comprised of one water system with three 

pressure zones; one zone serves the Blacklake Specific Plan area, one zone serves the Maria Vista Pressure Zone, 

and the third zone serves the rest of the District’s service area. 

Actual total demand in the FY 2023/24 fiscal year was 1,820 AFY, which consisted of 1,140 AF of imported NSWP 

water and 680 AF of groundwater.  
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Imported Water 

Groundwater was the sole source of the District’s water supply until 2015, when the District began importing water 

from the City of Santa Maria (City) as part of the Nipomo Supplemental Water Project (NSWP). The NSWP included 

the design and construction of the following infrastructure to deliver supplemental water to the District from the 

City’s existing water distribution system: 

 Approximately 5,000 feet of 24-inch transmission pipeline located within the City 

 Flow control and meter station located within the City 

 Santa Maria River crossing including 2,600 feet of 24-inch pipeline 

 Joshua Road Pump Station with four 800-gallon per minute (gpm) pumps with onsite generator and 

0.5-million gallon storage tank 

 Approximately 1,700 feet of 24-inch transmission pipeline from the Joshua Road Pump Station to the 

District’s existing distribution system 

 Approximately 12,000 feet of 16-inch transmission pipeline located within the District’s service area 

The District executed the Wholesale Water Supply Agreement (Wholesale Agreement) with the City on May 7, 2013, 

which is included as Appendix B. Supplemental water consists of a “municipal mix” of both surface water from the 

State Water Project and groundwater from the City. The Wholesale Agreement dictates a minimum water delivery 

to the District of 2,500 acre-feet per year (AFY) by fiscal year 2025-26 with a maximum allowable delivery of 

6,200 AFY. It should be noted that the existing Santa Maria River crossing, pump station, and portion of 

transmission pipeline were designed to deliver 6,200 AFY. However, pump replacements and additional pipelines 

would be required to deliver the full 6,200 AFY to the District service area. While the District is obligated to meet 

the minimum delivery from the Wholesale Agreement, the District will continue operating the groundwater wells to 

serve existing and future demands. Table 2-3 outlines the required Wholesale Agreement water delivery schedule. 

Table 2-3: Wholesale Water Agreement Delivery Schedule 
AFY Effective Delivery Date 
645 7/1/2015 
800 7/1/2016 

1,000 7/1/2020 
2,500 7/1/2025 
6,200 Maximum Capacity 

 

These deliveries also include delivery to WMWC, GSWC, and GSWCCR. Table 2-4 summarizes the required NSWP 

purchase allocations for the District, GSWC, and WMWC per the Supplemental Water Management and 

Groundwater Replenishment Agreement (Replenishment Agreement) as of October 16, 2015. The Replenishment 

Agreement is included as Appendix C. 
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Table 2-4: NSWP Replenishment Agreement Allocation (AFY) 
Water Purveyor Percent Allocation NSWP (2,500 AFY) 

NCSD1 66.68 1,667 
NCSD (as needed) - 500 

GSWC 8.33 208 
GSWCCR 8.33 208 
WMWC 16.66 417 
Total 100.00 3,000 

Note: 
1. NCSD = Nipomo Community Services District 

 

Groundwater 

The District extracts groundwater from the Santa Maria River Valley Groundwater Basin. The Nipomo Mesa 

Management Area Technical Group (NMMA TG), which is the court-assigned entity responsible for assessment of 

groundwater within the Nipomo Mesa Management Area of the Santa Maria River Valley Groundwater Basin, 

declared a Stage II water severity condition for subbasin purveyors. This condition results in a voluntary groundwater 

reduction goal of 506 AFY for the District. The District owns five wells, four of which are active and one currently 

being rehabilitated. These five wells have a combined pumping capacity of 3,100 gpm or 5,000 AFY. However, for 

planning purposes 2,100 gpm is available assuming the largest well is out of service. 

Water Supply Availability 

Through the NSWP, the District has a maximum supply capacity of 2,167 AFY (including the remaining 500 AFY of 

NSWP water to serve new development demands). This excludes the 833 AFY allocation for WMWC and GSWC. 

Based on the existing infrastructure of the NSWP and contractual obligations, between the District and the City, this 

water supply source is considered 100% reliable and available during normal, single, and multiple dry year 

conditions.  

The Santa Maria River Valley Groundwater Basin has been the subject of ongoing litigation since 1997 and is an 

adjudicated basin. The District signed a June 30, 2005, Stipulation in the case that was ultimately approved by the 

Court and incorporated into the final judgment (“Final Judgment”) that was filed on January 25, 2008. The 

Judgement is included in Appendix D. As part of the Final Judgment, the District has a voluntary pumping limit from 

the basin depending on the NMMA TG-defined drought levels. Table 2-5 summarizes the District’s voluntary 

groundwater reduction goals per NMMA TG-defined drought levels.  

   



PLAN FOR SERVICES 
 

 

Nipomo Community Services District – Plan for Services Dana Reserve Specific Plan         Page | 2-6 

Table 2-5: NMMA TG Water Shortage Response Stages  
NMMA TG-Defined Drought Levels Groundwater Reduction Goal (%) Available Groundwater (AF) 

Stage 1 0 2,533 
Stage 2 20 2,027 
Stage 3 30 1,733 
Stage 4 50 1,267 
Stage 5 60 1,013 

 

The District’s UWMP evaluated supply availability for five consecutive dry years for existing and future demand 

conditions (including the Project). To analyze worst-case supply conditions, the evaluation assumed that NMMA TG 

would declare a Stage 2 drought level for the first year and increase the voluntary groundwater reduction goals in 

subsequent years up to 60% (1,013 AFY from groundwater). Table 2-6 provides a summary of the District’s 

projected supply and demand through 2045 for multiple dry years. 
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Table 2-6: Multiple Dry Years Supply and Demand Comparison 
    2025 2030 2035 2040 2045 

First Year 
(NMMA TG 
Stage 2) 

Groundwater Supply 2,027 2,027 2,027 2,027 2,027 
Imported Water Supply 3,000 3,000 3,000 3,000 3,000 

Total 5,027 5,027 5,027 5,027 5,027 
District (Existing and Infill) 2,118 2,186 2,253 2,320 2,388 
Annexations Under Review 176 352 352 352 352 
Sales to Other Agencies 833 833 833 833 833 

Total 3,127 3,371 3,438 3,505 3,573 
Difference (AF) 1,900 1,656 1,589 1,522 1,454 

Second Year 
(NMMA TG 
Stage 3) 

Groundwater Supply 1,733 1,733 1,733 1,733 1,733 
Imported Water Supply 3,000 3,000 3,000 3,000 3,000 

Total 4,733 4,733 4,733 4,733 4,733 
District (Existing and Infill) 2,118 2,186 2,253 2,320 2,388 
Annexations Under Review 176 352 352 352 352 
Sales to Other Agencies 833 833 833 833 833 

Total 3,127 3,371 3,438 3,505 3,573 
Difference (AF) 1,606 1,362 1,295 1,228 1,160 

Third Year 
(NMMA TG 
Stage 4) 

Groundwater Supply 1,267 1,267 1,267 1,267 1,267 
Imported Water Supply 3,000 3,000 3,000 3,000 3,000 

Total 4,267 4,267 4,267 4,267 4,267 
District (Existing and Infill) 2,118 2,186 2,253 2,320 2,388 
Annexations Under Review 176 352 352 352 352 
Sales to Other Agencies 833 833 833 833 833 

Total 3,127 3,371 3,438 3,505 3,573 
Difference (AF) 1,140 896 829 762 694 

Fourth Year 
(NMMA TG 
Stage 5) 

Groundwater Supply 1,013 1,013 1,013 1,013 1,013 
Imported Water Supply 3,000 3,000 3,000 3,000 3,000 

Total 4,013 4,013 4,013 4,013 4,013 
District (Existing and Infill) 2,118 2,186 2,253 2,320 2,388 
Annexations Under Review 176 352 352 352 352 
Sales to Other Agencies 833 833 833 833 833 

Total 3,127 3,371 3,438 3,505 3,573 
Difference (AF) 886 642 575 508 440 

Fifth Year 
(NMMA TG 
Stage 5) 

Groundwater Supply 1,013 1,013 1,013 1,013 1,013 
Imported Water Supply 3,000 3,000 3,000 3,000 3,000 

Total 4,013 4,013 4,013 4,013 4,013 
District (Existing and Infill) 2,118 2,186 2,253 2,320 2,388 
Annexations Under Review 176 352 352 352 352 
Sales to Other Agencies 833 833 833 833 833 

Total 3,127 3,371 3,438 3,505 3,573 
Difference (AF) 886 642 575 508 440 

Notes:  
1. Based on Table 7-4 Retail: Multiple Dry Years Supply and Demand Comparison from District’s UWMP 
2. At the time the UWMP was prepared, the Project’s demand estimate was 352 AFY as opposed to the 

currently estimated 340 AFY 
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Based on this evaluation and the District’s ongoing management of current water supplies, there are sufficient 

resources to serve future demands (including the Project) during multiple dry years. 

Water Distribution 

The Dana W&WW Evaluation concluded that the District has sufficient supply sources to serve existing and future 

demand conditions, including the Project. However, through hydraulic evaluation of the existing water distribution 

and storage facilities it was determined that the Project will have a significant impact on those facilities. Based on 

the hydraulic evaluations, the following improvements were identified to address the observed system deficiencies. 

 New 16-inch pipeline on North Oak Glen Avenue and Tefft Street 

 North Frontage Road pipeline extension 

 Willow Road end of line pipeline 

 Foothill Tank site improvements 

 Joshua Road Reservoir site improvements 

2.2.3 Wastewater Collection and Treatment 

The following section provides an overview of the Project wastewater flows, potential impacts to the District’s 

existing wastewater collection, and treatment facilities. 

Project Wastewater Flows 

Projected wastewater flows for the existing District service area and Project were developed and presented in the 

Dana W&WW Evaluation. In that analysis, water billing records by parcel were adjusted using average 10-year water 

production records. These were used to develop water demand factors for each land use category, and wastewater 

return factors were then applied to each land use to estimate existing and future wastewater flows. All flows include 

a 10% contingency factor as described in the Dana W&WW Evaluation. Table 2-7 provides an overview of the 

anticipated wastewater flows for the Project. As with water demand, through the planning process and change to 

the Project, wastewater flow increased to 267 AFY.  However, this remains within the capacity evaluated. 
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Table 2-7: Phased Annual Flow Increases for Dana Reserve  
Land Use 

Type Acreage1  
Phased Wastewater Flow Increase by Year (GPD2) 

Total 
2024 2025 2026 2027 2028 2029 2030 

Single 
Family 149.5 14,351 20,565 28,554 25,743 23,524 10,208 − 122,945 

Multi-Family 23.5 4,243 18,872 5,918 16,303 5,807 − − 51,143 
Commercial 22.3 2,163 2,163 14,422 6,201 2,163 2,163 − 29,275 
Recreation/ 
Park 11 − − − 5,530 − − − 5,530 

Total 206.3 21,000 42,000 49,000 54,000 31,000 12,000 − 209,000 
Notes: 

1. Acreage from Final EIR Table 2-3 Land Use Acreage Summary and excludes existing Residential Rural, 
Open Space, and Primary Roads land uses 

2. GPD = gallons per day 
 

Table 2-8 presents the projected combined wastewater flow per year for the existing District service area, future 

District flows (infill development and ADUs), Blacklake Service Area, and the Project.  

Table 2-8: District and Project Future Wastewater Flow 
Land Use 

Type 
Projected Cumulative District Wastewater Flows (GPD) 

2024 2025 2026 2027 2028 2029 2030 
Existing 
District and 
County 
Service 
Area Flows 

591,246 591,246 591,246 591,246 591,246 591,246 591,246 

Future 
District 
Service 
Area Flows 

− 67,736 81,283 94,831 108,378 121,925 135,472 

Future 
Blacklake 
Service 
Area 

− 58,000 58,000 58,000 58,000 58,000 58,000 

ADUs − 5,232 6,279 7,325 8,372 9,418 10,464 
Subtotal 592,000 723,000 737,000 752,000 766,000 781,000 796,000 

Dana Reserve Project 
Single 
Family 14,351 34,915 63,469 89,212 112,735 122,944 122,944 

Multi-Family 4,243 23,115 29,034 45,337 51,144 51,144 51,144 
Commercial 2,163 4,327 18,748 24,950 27,113 29,277 29,277 
Recreation/
Park − − − 5,530 5,530 5,530 5,530 

Subtotal 21,000 63,000 112,000 166,000 197,000 209,000 209,000 
Total 613,000 786,000 849,000 918,000 963,000 990,000 1,005,000 
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Project Wastewater Collection System 

The Project will include an onsite wastewater collection system that will convey project flows to a proposed 

connection point at Frontage Road. Pipeline sizes are not currently identified but it is assumed all gravity pipelines 

will be designed and constructed in accordance with District standards. In addition, two onsite lift stations were 

identified to convey flow from neighborhoods 8 and 9 (near Hetrick Avenue) to the onsite collection system.  

District Wastewater Collection System 

The District’s wastewater collection system includes two separate service areas including the Town Sewer System 

and the Blacklake Sewer System. The District’s wastewater collection system consists of ten lift stations in the Town 

Sewer System, three lift stations in the Blacklake Sewer System, gravity sewer mains, and the Blacklake Water 

Reclamation Facility (WRF) and Southland Wastewater Treatment Facility (WWTF). However, the District is currently 

in the process of consolidating the two systems through the Blacklake Sewer Consolidation Project to regionalize 

wastewater treatment at the District’s Southland WWTF. The Blacklake Sewer System will be connected to the Town 

Sewer System through a new lift station and force main. In addition to the ten District lift stations within the Town 

Sewer System, flow from two County lift stations (Galaxy and People’s Self Help (PSH)) discharge to the collection 

system. The Town Sewer System includes 30 miles of gravity collection system pipeline ranging in diameter from 

6-inch to 24-inch. Based on the hydraulic evaluations, the following improvements were identified to address the 

observed system deficiencies. 

 Connection to Dana Reserve collection area: 

o Install approximately 2,500 linear feet of 6-inch polyvinyl chloride (PVC) force main from the Dana 

Reserve Development lift station to Frontage Road and continue new pipeline to Camino Caballo (by 

Developer) 

o Install approximately 1,200 linear feet of 12-inch PVC gravity sewer pipeline and new manholes on 

Frontage Road (by Developer) 

 Sanitary sewer lift station for Dana Reserve Development (by Developer) 

 Replace existing 10-inch with 3,500 linear feet (LF) of 15-inch PVC sewer main and manholes between 

Juniper Street and Grande Avenue (in progress by District) 

 Replace existing 12-inch with 1,170 LF of 18-inch PVC sewer main and manholes between Grande 

Avenue and Division Street (in progress by District) 

The hydraulic analysis in the Dana W&WW Evaluation concluded the Frontage Road sewer improvements should 

be implemented as soon as possible to meet existing system flows. The gravity sewer pipeline sizes were selected 

to meet future flow conditions including buildout of the Project. 
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Treatment Facility 

The Dana W&WW Evaluation concluded that the Project will have a significant impact on the District’s Southland 

WWTF. Additionally, the Central Coast Regional Water Quality Control Board (RWQCB) has notified the District that 

the Southland WWTF will be enrolled under General Waste Discharge requirements for Discharges from Domestic 

Wastewater Systems with Flows Greater than 100,000 gallons per day (Order No. R3-2020-0020). Recommended 

projects to meet current and future regulatory requirements with the addition of the Project loading are listed in 

Table 2-9. 

Table 2-9: Summary of Southland WWTF Evaluation 

Process Summary of Findings Recommendations to Meet Existing 
Demands with Dana Reserve 

Influent Lift Station Capacity is adequate for existing 
conditions 

Install a third pump, sized the 
same as existing 

Influent Screen Capacity is adequate for existing 
flowrates − 

Grit Removal Capacity is adequate for existing 
conditions Install second grit system 

Extended Aeration Basins Additional basins required 

Install Aeration Basin #2 to meet 
current capacity requirements. 
Install Aeration Basin #3 to meet 
anticipated permit requirements. 
Expand blower system as needed 

Secondary Clarifiers 

Overflow rate is adequate for 
existing conditions. Peak solids 
loading rate is exceeded at 
existing demands with Dana 
Reserve 

Install third clarifier for redundancy. 
Upgrade Return Activated Sludge 
(RAS) pumping system 

Gravity Belt Thickener 
(GBT) 

Additional operating hours will 
be necessary to meet existing 
demands with Dana Reserve. No 
redundancy is available if the 
single GBT fails 

Install second GBT 

Dewatering Screw Press Additional press required to 
meet combined loading Install second screw press 

 

2.3 Timing to Extend Services 

The Project will be a multiuse neighborhood encompassing 288 acres of currently undeveloped land and will include 

up to 1,370 residential units, 4.7 acres of commercial development, and 10.1 acres of recreational land use. The 

proposed project phasing is shown in Figure 2-1. 
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Figure 2-1: Project Phasing Plan (2024 Specific Plan) 

 

The proposed phasing plan for the project is shown in Table 2-10. Residential units have been grouped as single-

family, clustered single-family, or multi-family with commercial and park areas grouped by type. 
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Table 2-10: Anticipated Dana Reserve Specific Plan Construction Schedule 
 Land Use 2024 2025 2026 2027 2028 2029 Total 

Residential Single-Family Units - DR-SF11,2 
NBD3 - 4 24 24 24 -- -- -- 72 
NBD - 5 − 10 20 25 24 25 104 
NBD - 6 − − 24 24 30 36 114 
NBD - 7 31 31 31 31 33 − 157 
NBD - 8 12 12 12 12 14 − 62 
NBD - 9 30 40 40 40 40 8 198 

Subtotal 97 117 151 132 141 69 707 
Residential Single-Family (Cluster) Units - DR-SF24 

NBD - 3 -- 22 42 42 18 − 124 
Subtotal 0 22 42 42 18 0 124 

Residential Multi-Family - DR-MF5 
NBD - 1 -- 80 -- 93 − − 173 
NBD - 2   52 53 53 52 − 210 
NBD - 10 38 37 -- − 40 41 156 

Subtotal 38 169 53 146 92 41 539 
Total Residential 135 308 246 320 251 110 1,370 

Flex Commercial Square Footage - DR-FC6 
Hotel − − 60,000 − − − 60,000 
Education − − − − 15,000 15,000 30,000 
Retail (Village & 
Flex) 15,000 15,000 40,000 43,000 − − 113,000 

Total Commercial 15,000 15,000 100,000 43,000 15,000 15,000 203,000 
Public 
Neighborhood 
Park 

− − − 435,600 − − 435,600 

Notes:  
1. Unit values based on 2024 Dana Reserve Specific Plan including an increase in the number of proposed 

deed-restricted affordable housing units from 104 to 156 in Neighborhoods 10A and 10B 
2. DR = density residential; SF1 = Single Family 1 
3. NBD = neighborhood 
4. SF2 = Single Family 2 
5. MF = multi-family 
6. FC = flex commercial 

 

Since the development schedule is expected to vary from what was originally proposed by the developer, it is 

recommended that milestones be set for completion of water and wastewater improvements based on the number 

of residential units. Since residential water demand represents over 86% of the total demand, using residential 

units to establish milestones for project completion as opposed to years allows District staff to set measurable 

milestones. Although multi-family residential units are anticipated to have a higher water demand than residential 

units, District staff intend to use the total number of residential units as "triggers" for project implementation. 

Differences between water demands among types of residential development will be considered by District staff 

when scheduling projects, particularly if multi-family development significantly outpaces residential development. 

Table 2-11 correlates projected total number of single and multi-family units with total water demand and 

wastewater flow for the development according to the proposed construction schedule.   
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Table 2-11: Correlation Between Residential Development and Anticipated Demands/Flows for the Project 

Land Use Type 
Cumulative Development1 

2024 2025 2026 2027 2028 2029 2030 
Single-Family 
Residential Units 97 236 429 603 762 831 831 

Multi-Family Residential 
Units 38 207 260 406 498 539 539 

Total Residential Units2 135 443 689 1,009 1,260 1,370 1,370 
Cumulative Demand 
(AF)3 47 99 166 241 280 340 340 

Cumulative Flow (GPD)4 21,000  63,000  112,000  166,000  197,000  209,000  209,000 
Notes: 

1. Planned cumulative residential units per annum from developer construction schedule 
2. Unit values based on 2024 Dana Reserve Specific Plan 
3. Total estimated annual water demand calculated from Table 2-2 
4. Total estimated annual wastewater flows calculated from Table 2-8 

 

2.4 Improvements Required 

The following identifies the water distribution, wastewater collection, and wastewater treatment improvements that 

will be required to serve the Project. 

2.4.1 Water Distribution System, Wastewater Collection, and Treatment Improvements 

Major water transmission and storage projects were recommended for implementation prior to completion and 

occupancy of the first residential unit due to the need for fire flow, emergency storage, and redundant water supply 

to the project. Several projects will need to be initiated as soon as possible after the annexation agreement is 

approved in order to address the proposed development schedule. Based on the Dana Reserve Development 

Phasing Study – Revised Figures for Annexation Agreement (MKN, May 2024), an updated schedule for 

implementation of the required water and wastewater improvements was developed. The implementation schedule 

will be initiated upon the effective date of the annexation agreement between the District and the Project Developer. 

The schedule is organized according to months from completion of the annexation agreement. Updates made as 

an adaptation to the original Dana Reserve Development Phasing Study (MKN, March 2024) included the following: 

 Wastewater projects have been organized into two major phases: 

o Requiring completion prior to the first residential unit  

o Requiring completion prior to Unit 1,009 

 Wastewater Project 6 has been separated into Projects 6A and 6B, for each aeration basin respectively 

 The District will need to complete Wastewater Project 6A – Extended Aeration Basin No. 2 prior to 

completion of the first residential unit 

 The District will need to complete the following projects prior to completion of Unit 1,009: 

o Wastewater Project 6B – Extended Aeration Basin No. 3 
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o Wastewater Project 8 – GBT 

o Wastewater Project 9 – Dewatering Screw Press 

Table 2-12 provides an overview of the water distribution system, wastewater collection, and treatment 

improvements required to serve the Project.  

Table 2-12: Required Water and Wastewater Improvements for the Project 

Project Complete Units to 
Initiate Construction 

Engineering, 
Administration, 
& Construction 
Management 

Construction Contingency Total 

Water Distribution System Improvement Projects 
Project 1 Prior to First Unit $800,000 $2,640,000 $800,000 $4,240,000 
Project 2 Prior to First Unit $280,000 $930,000 $280,000 $1,490,000 
Project 4 Prior to First Unit Developer Funded 
Project 6 Prior to First Unit To Be Financed Separately by District 
Project 5 Prior to Unit 689 $1,650,000 $5,470,000 $1,650,000 $8,770,000 
Project 7 Prior to Unit 1,000 $1,360,000 $4,500,000 $1,180,000 $7,040,000 

Water Projects Subtotal $4,090,000 $13,540,000 $3,910,000 $21,540,000 
Wastewater Collection System Improvement Projects 

Project 2A Prior to First Unit Developer Funded 
Project 2B  Prior to First Unit Developer Funded 
Project 3  In Progress – District Funded 

Wastewater Treatment Improvement Projects 
Project 4 Prior to First Unit $20,000 $60,000 $20,000 $100,000 
Project 6A  Prior to First Unit $610,000 $2,020,000 $610,000 $3,240,000 
Project 5 Prior to Unit 1,009 $210,000 $650,000 $210,000 $1,070,000 
Project 6B Prior to Unit 1,009 $650,000 $2,180,000 $650,000 $3,480,000 
Project 7 Prior to Unit 1,009 $910,000 $3,020,000 $910,000 $4,840,000 
Project 8  Prior to Unit 1,009 $270,000 $880,000 $270,000 $1,420,000 
Project 9 Prior to Unit 1,009 $500,000 $1,620,000 $500,000 $2,620,000 

Wastewater Projects Subtotal $3,170,000 $10,430,000 $3,170,000 $16,770,000 
Notes: 

1. All costs rounded to nearest $10,000 
2. Cost values shown based on Table 6-2 from Dana Reserve Development Phasing Study – Revised Figures 

for Annexation Agreement (MKN, May 2024) 
 

Figure 2-2 identifies the location and extent of the required water distribution, wastewater collection, and 

wastewater treatment improvement projects. 
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2.5 Services Financing 

Over 60% of the investment for water and wastewater improvements to serve the Project and approximately 30% 

completion of recommended projects will be required prior to completion of the first unit within the development. 

Major capital improvement projects will be funded by the Project developer through capacity charges collected by 

the District. As identified in the Water and Wastewater Rate Impact Analysis Study (Tuckfield & Associates, 

May 2022) prepared for the District, water supply for the Project will be from the NSWP which consists of a higher 

water rate as compared to the District’s groundwater supply. These rates will cover the cost of operating and 

maintaining the water system. In addition, the customer base expansion will benefit the entire District service area 

as developed parcels will contribute to the debt service of NSWP capital costs. The same study (Tuckfield & 

Associates in May 2022) included a cost allocation analysis, demonstrating that the current water rates for the 

District will yield positive benefits. 

As identified in the Water and Wastewater Rate Impact Analysis Study (Tuckfield & Associates, May 2022), the 

Project customers will be merged into the existing District wastewater customer base. Since most of the costs for 

wastewater treatment are fixed, the addition of the Project customers will also have a positive benefit on the 

District’s existing wastewater rates. 

2.5.1 Water Improvements 

Major water transmission and storage projects were recommended for implementation prior to completion and 

occupancy of the first residential unit due to the need for fire flow, emergency storage, and redundant water supply 

to the project. Several projects will need to be initiated as soon as possible after the annexation agreement is 

approved in order to address the proposed development schedule. The project will not affect the rates of the existing 

customers during the interim period between construction and build-out.  It is important to note that these benefits 

to the existing customer base will not be realized fully until project build-out.  

What will affect the existing customers rates is the increase in supplemental water supply from 1,000 acre-feet per 

year to 2,500 acre-feet per year starting July 1, 2025. The cost for this increase in supplemental water supply will 

be paid by the existing customers split among the District (2/3 of the cost), Golden State Water Company, and 

Woodlands Mutual Water Company (1/3 of the cost). This additional supplemental water supply will be delivered, 

and the District will incur its cost regardless of whether the project gets built or not. The increase in the customer 

base resulting from the annexation will benefit the District customers by distributing the cost over this overall larger 

customer base, but the full benefits will only be realized upon full build-out. 
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Developer-Required Improvements 

The developer will need to complete, at the developer’s expense and as part of onsite improvements prior to 

completion of the first residential unit, the following projects: 

 Water Project 3 –Frontage Road Extension 

 Water Project 4 – Willow End of Line (EOL) Connection 

District-Required Improvements 

The District will need to complete, subject to developer-providing funding and prior to completion of the first 

residential unit, the following projects: 

 Water Project 1 – New 16-inch Main on North Oak Glen Avenue 

 Water Project 2 – New 16-inch US 101 Crossing at Sandydale Drive 

 Water Project 6 – Foothill Tank Improvements 

The District will need to complete, subject to developer-providing funding, the following projects prior to completion 

of Unit 689: 

 Water Project 5 – 16-inch Main Replacement on Tefft Street 

The District will need to complete, subject to developer-providing funding, the following projects prior to completion 

of Unit 1,000: 

 Water Project 7 – 500,000-gallon Tank at Joshua Road Pump Station 

2.5.2 Wastewater Improvements 

Major wastewater collection and treatment improvements are also necessary to provide wastewater service. 

Several projects will need to be initiated as soon as possible after the annexation agreement is approved to address 

the proposed development schedule. 

Wastewater Project 3 (Frontage Road Trunk Sewer Replacement) is already in design and needs to be completed 

prior to completion of the first residential unit. 

Developer-Required Improvements 

The developer will need to complete, at the developer’s expense and as part of onsite improvements prior to 

completion of the first residential unit, the following projects: 

 Wastewater Project 1 – Frontage Road Sewer Extension 

 Wastewater Project 2 – Dana Reserve Development Lift Station 
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District-Required Improvements 

The District will need to complete, subject to developer-providing funding and prior to completion of the first 

residential unit, the following projects: 

 Wastewater Project 4 – Influent Lift Station 

 Wastewater Project 6A – Extended Aeration Basin No. 2 

Additionally, the following projects will need to be completed prior to completion of Unit 1,009: 

 Wastewater Project 5 – Grit Removal 

 Wastewater Project 6B – Extended Aeration Basin No. 3 

 Wastewater Project 7 – Secondary Clarifier 

 Wastewater Project 8 – GBT 

 Wastewater Project 9 – Dewatering Screw Press 

Appendix E includes a comprehensive implementation phasing schedule for the water and wastewater 

improvements required to serve the Project. 
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Appendix A:  

South County Sanitary Services 
Will Serve Letter 
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Appendix B:  

Wholesale Water Supply 
Agreement 
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Appendix C:  

Supplemental Water 
Management and Groundwater 

Replenishment Agreement 
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Appendix D:  

Final Santa Maria River Valley 
Groundwater Basin Judgement 
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Appendix E:  

Implementation Phasing Schedule 
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ID Task Name

1 RESIDENTIAL UNITS CONSTRUCTION SCHEDULE (ASSUMED)
2 1st Unit Completed

3 135 Units Completed

4 443 Units Completed

5 689 Units Completed

6 1009 Units Completed

7 1220 Units Completed

8 1289 Units Completed

9 PROJECT MILESTONES
10 Anticipated LAFCO Approval

11 WATER PROJECTS
12 Pipeline Improvements
13 Project 1 ‐ New 16" Main on North Oak Glen Drive
14 I. Preliminary Planning, Permitting, and Procurement

15 II. Design

16 III. Bid Phase

17 IV. Construction Phase

18 V. Startup and Commissioning

19 Project 2 ‐ New 16" HWY 101 Crossing at Sandydale
20 I. Preliminary Planning, Permitting, and Procurement

21 II. Design

22 III. Bid Phase

23 IV. Construction Phase

24 V. Startup and Commissioning

25 Project 5 ‐ 16" Main Replacement on Tefft Street
26 I. Preliminary Planning, Permitting, and Procurement

27 II. Design

28 III. Bid Phase

29 IV. Construction Phase

30 V. Startup and Commissioning

31 Storage Improvements
32 Project 6 ‐ Foothill Tank Improvements
33 I. Preliminary Planning, Permitting, and Procurement

34 II. Design

35 III. Bid Phase

36 IV. Construction Phase

37 V. Startup and Commissioning

38 Project 7 ‐ Joshua Road Pump Station Reservoir Improvements
39 I. Preliminary Planning, Permitting, and Procurement

40 II. Design

41 III. Bid Phase

42 IV. Construction Phase

43 V. Startup and Commissioning

44 WASTEWATER PROJECTS
45 Wastewater Collection System Improvements
46 Project 3 ‐ Sanitary Sewer Replacement (Frontage Road Trunk Sewer Replacement)
47 I. Preliminary Planning, Permitting, and Procurement

M1 M3 M5 M7 M9 M11 M13 M15 M17 M19 M21 M23 M25 M27 M29 M31 M33 M35 M37 M39 M41 M43 M45 M47 M49 M51 M53 M55 M57 M59 M61 M63 M65 M67 M69 M71 M73 M75 M77 M79 M81 M83 M85 M87 M89 M91 M93 M95 M97 M99 M101 M
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Duration-only
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Progress

Manual Progress

Figure 5-1

Nipomo Community Services District
Dana Reserve Development 

Water and Wastewater Phasing Study

Page 1

Project: NCSD Dana Reserve Phasing Schedule
Date: Fri 4/26/24



ID Task Name

48 II. Design

49 III. Bid Phase

50 IV. Construction Phase

51 V. Startup and Commissioning

52 Southland WWTF Improvements
53 Project 4 ‐ Influent Lift Station
54 I. Preliminary Planning, Permitting, and Procurement

55 II. Design

56 III. Bid Phase

57 IV. Construction Phase

58 V. Startup and Commissioning

59 Project 5 ‐ Grit Removal
60 I. Preliminary Planning, Permitting, and Procurement

61 II. Design

62 III. Bid Phase

63 IV. Construction Phase

64 V. Startup and Commissioning

65 Project 6A ‐ Extended Aeration Basin #2
66 I. Preliminary Planning, Permitting, and Procurement

67 II. Design

68 III. Bid Phase

69 IV. Construction Phase

70 V. Startup and Commissioning

71 Project 6B ‐ Extended Aeration Basin #3
72 I. Preliminary Planning, Permitting, and Procurement

73 II. Design

74 III. Bid Phase

75 IV. Construction Phase

76 V. Startup and Commissioning

77 Project 7 ‐ Secondary Clarifiers
78 I. Preliminary Planning, Permitting, and Procurement

79 II. Design

80 III. Bid Phase

81 IV. Construction Phase

82 V. Startup and Commissioning

83 Project 8 ‐ Gravity Belt Thickener (GBT)
84 I. Preliminary Planning, Permitting, and Procurement

85 II. Design

86 III. Bid Phase

87 IV. Construction Phase

88 V. Startup and Commissioning

89 Project 9 ‐ Dewatering Screw Press
90 I. Preliminary Planning, Permitting, and Procurement

91 II. Design

92 III. Bid Phase

93 IV. Construction Phase

94 V. Startup and Commissioning

M1 M3 M5 M7 M9 M11 M13 M15 M17 M19 M21 M23 M25 M27 M29 M31 M33 M35 M37 M39 M41 M43 M45 M47 M49 M51 M53 M55 M57 M59 M61 M63 M65 M67 M69 M71 M73 M75 M77 M79 M81 M83 M85 M87 M89 M91 M93 M95 M97 M99 M101 M
Q1 Q2 Q3 Q4 Q5 Q6 Q7 Q8 Q9 Q10 Q11 Q12 Q13 Q14 Q15 Q16 Q17 Q18 Q19 Q20 Q21 Q22 Q23 Q24 Q25 Q26 Q27 Q28 Q29 Q30 Q31 Q32 Q33 Q34 Q

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Figure 5-1

Nipomo Community Services District
Dana Reserve Development 

Water and Wastewater Phasing Study

Page 2

Project: NCSD Dana Reserve Phasing Schedule
Date: Fri 4/26/24




